
P
ro

du
ct

 O
pe

ra
ti

on
s

C U S T O M E R B U S I N E S S G O - T O - M A R K E T

Product Strategy

Product Development

EMPOWERED 
PRODUCT TEAMS

PRODUCT 
PRINCIPLES

Product Vision

Product Organization Essentials

DATA

SUPPORT

TOOLING

PERFORMANCE

S E N S E : R E S P O N D :
Gather generative 

research insights

Market Analysis

Customer Analysis

Personas

Jobs-to-be-Done

Validated 
Product Backlog

Prototype / 
Experiment

Capture customer 
feedback

Build the 
solution

Choose the best 
solution option

Launch to 
test groups

Release to 
broader audience
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Product Economics

Value Proposition

Objectives & KPIs

Roadmap

Launch

Sales & Marketing

Legal & Compliance

Business Change

Data 
Inquiry

Explore & prioritize
opportunities

Ideate on 
solution ideas

P R O D U C T  
D I S C O V E R Y

P R O D U C T  
D E L I V E R Y

Continuous 
Improvement

PRODUCT 
LEADERSHIP


